
TEMPLE GROVE ACADEMY TRUST 
ACTION PLAN SUMMER 2018 

 

SUBJECT      
P. E 

BUDGET (School, PSA/Other)   NON-CONTACT TIME  

CO-ORDINATOR   
Danny Miles 
 

£17890 
M-Sporti (£13440)  
£4450 left to spend 

 

Actions Evidence Success Criteria & Impact 
Roles, 

Lead and 
others 

Time Scale 
Start and 
by when  

Resources 
including time 

and costs 

Target 
Autumn ’18 

Target 
Spring ‘19 

Target 
Summer 

‘19 

Assess suitability of 
existing planning and 
identify areas for 
improvement. 
 

Planning  Create a yearly 
overview for all year 
groups and save new 
planning onto the X 
drive. 

 Identify areas for 
improvement. 

 Contact M-Sporti to 
discuss suitability and 
cost of new 
progressive planning. 

 Consider the impact 
this will have. 
 

DM and 
SLT 

Weekly 
monitoring 
with instant 
feedback. 
Termly 
evaluation 
carried out. 

Time 
£250 for M-
Sporty 
planning 

Begin Review Review 

Develop an outstanding 
sporting environment.  

Learning  Audit of sports 
equipment. 

 Replenishment of 
sports equipment. 
 

DM and 
SLT 

Completed 
by end of 
Term 1  

Time 
Budget 

Begin Review Review 

Inspire children to 
participate in Sporting 
activities. 

  8/10/2018 – Sports for 
Champions visit. 

 Plan Sports Relief 
2019 

 Sports Day 
 

DM and 
SLT 

Ongoing Time 
Sponsorship 

   

Develop links with other 
schools. 

N/A  Register into the 
football league. 

 Compete in a wider 
range of sporting 
events/tournaments. 
 
 

DM and 
SLT 

Immediate 
and 
continuous. 

Time 
 

Begin Review Review 



Actions Evidence 
Success Criteria & 
Impact 

Roles, 
Lead and 
others 

Time Scale 
Start and 
by when  

Resources 
including time 
and costs 

Target 
Autumn ’18 

Target 
Spring ‘19 

Target 
Summer 

‘19 

Sports coaches and 
class teachers to 
develop a team-
teaching approach. 

Observations 
Learning walks 

 Team teaching with 
sports coaches to 
develop both teachers 
and children’s skills. 

 Share staff areas of 
strengths and skills. 

DM and 
SLT 

Weekly 
monitoring 
with instant 
feedback. 
Termly 
evaluation  

Time Begin Review Review 

Ensure that all sports 
coaches and teachers 
follow a set expectation 
for ‘Learning intension’s’ 
including a skills based 
‘success criteria’ and 
high level of challenge 
for all pupils.  

Lesson 
observations both 
formal and 
informal. 
Pupil voice 

 Portable whiteboards 
to be purchased – 
display 
L.O/S.C/Challenge at 
all times. 

 Use the 
Bronze/Silver/Gold 
system as an 
assessment for 
learning tool. Ensure 
this self-assessment 
and peer assessment 
is used at the start 
and at the end of 
every lesson. 

 Coaching and 
mentoring. 

 Greater percentage of 
children GDS. 

 Accelerate rate of 
progress. 

 Access pupil 
enjoyment in lessons. 

 KPI objectives more 
consistently achieved. 

DM and 
SLT 

Weekly 
monitoring 
with instant 
feedback. 
Termly 
evaluation 
carried out. 

Time 
 

Begin Review Review 

Implementation of a 
new Sports Day 

Pupil/parent voice 
post sports day 

 Send out new itinerary 

 Contact ground 
maintenance. New 
markings. 

 Develop partnerships 
with the PTA. 

 Carry out risk 
assessment. 

 Order refreshments. 

 Contact Sound 
system suppliers. 

DM and 
SLT 

Planning to 
be 
completed 
by the end 
of term 6. 

Time 
 

Begin Plan Review 



 


